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March 28, 2012

TO: Each Supervisor

FROM: Jonathan E. Fielding, M.DD., M.P.
Director and Health Officer

SUBJECT: WOMEN’S HEALTH POLICY SUMMIT RECOMMENDATIONS

As an Honorary Co-Chair for the Los Angeles County Women’s Health Policy Summit Building
Multicultural Women's Health: Setting an Agenda for Los Angeles, we are pleased to share with you
the attached Executive Summary: Implementing Recommendations from the 2007 Women’s
Health Policy Summit.

The Summit successfully brought together over 400 women’s health leaders for a dialogue around some of
today’s most pressing women’s health issues. By examining the intersection of key women’s health issues
and the social and environmental determinants of health that contribute to health disparities, priority
recommendations were developed and a four year process of implementation began. The recommendations
define the most essential areas to address: the promotion of health equity and improved health outcomes
for women.

The Executive Summary outlines the methodology and process used in implementing those
recommendations, presents highlights of achievements, and the challenges and lessons learned. The
implementation of the Summit recommendations has led to the development of valuable and sustainable
collaborations, the education of key stakeholders on priority issues, and the initiation of new interventions
and initiatives.

We hope you will find the Executive Summary helpful in prioritizing women’s health policy and
funding. Please let me know if I can be of assistance in any way as we work together to improve the
health status of underserved women.
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Executive Officer, Board of Supervisors







Foreword

Dear Friends cmd' Colleagues,

It is with great respect for the tremendous work of our colleagues on behalf of
vulnerable populations of women that we share with you this Executive Summary:
Implementing Recommendations from the 2007 Women’s Health Policy
Summit.

The intent of the 2007 Summit was to devise strategies to begin closing the gaps in
health equity with recommendations for policies, programs and initiatives for
improving the health of multicultural women in Los Angeles County. By examining
the intersection of key women’s health issues and the social and environmental -
determinants of health that contribute to health disparities, priority recommendations
were developed to address these areas of concern.

Changing long-established systems, whether they are local, state, or federal, is very
difficuit to achieve in the short term, underscoring the complex intersectional health
needs of women in our communities. Although representing a time frame of three to
five years for implementation, these recommendations have served to define for the
long term the most essential areas to address: the promotion of health equity and
improved health outcomes for women. The implementation of the Summit
recommendations has led to the development of valuable and sustainable
collaborations, education of key stakeholders, and the initiation of new interventions
and initiatives. -

As the nation struggles with equity, cultural competency, prevention, coverage,
access, and affordability, we hope the Summit and the implementation of the
recommendations have made a notable contribution fo these efforis. By illuminating
gender disparities and identifying evidence-based strategies and promising
practices, the Summit implementation effort has been part of the momentum of
change that will ultimately result in health equity for all women in Los Angeles
County.

Sincerely,

Jonathan E. Fielding, MD, MPH Ellen Eidem, MS
Director of Public Health and Health Officer Director, Office of Women’s Health
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Summit Implementation Funders
(Partial List)

Aetna
American Cancer Society
Aurora Las Encinas Behavioral Hospital
California Quality of Life Survey, UCLA
Center of Community Alliance for Research & Education, City of Hope
City of West Hollywood
El Dorado Community Health Services

Iris Cantor-UCLA

~Women’s Health Education & Resource Center
~Executive Advisory Board
Kaiser Permanente, Southern California Region
~Community Benefit Grants Program
~50.Calif. Kaiser Permanente and United HealthCare Workers

LA Best Babies Network
L.A. Care
L.A. County Department of Public Health:
~Qffice of Health Assessment and Epidemioclogy
~Maternal, Child & Adolescent Health Programs
Latino Coalition for a Healthy California
Los Angeles County Commission for Women
Planned Parenthood Los Angeles
The California Endowment
The California Wellness Foundation
The Packard Foundation
The Women’s Foundation of California
Urban Initiative for Reproductive Health
U.S. Department of Health & Human Services, Region IX
Washington Mutual
Wornen’s Heart Institute, Cardiovascular Medical Group of So. California

Special Thank You to the
Los Angeles County Commission for Women

Funder of the Summit Implementation Executive Summary
and instrumental in the creation of the Office of Women’s Health




men’s Health Policy Summit:

a for Los Angeles

Background

Los Angelés County is richly diverse but suffers from significant and costly health
disparities among women of color, low-income women, and other vulnerable populations.

In May 2007, the Los Angeles County Department of Public Health’s Office of Women’s
Health (OWH) and collaborating partners convened the Women’s Health Policy Summit,
Building Multicultural Women’s Health: Setting an Agenda for Los Angeles with a vision of
addressing health disparities by engaging the women’s health community in ideniifying
priority health issues and gaps in services and making recommendations on how best to
improve multicultural women’s health.

The Summit was developed by the Women’s Health Policy Council, advisory body to the
OWH, and a multicultural, multi-disciplinary planning committee of 53 county and
community leaders. Honorary Chairs were Gloria Molina, First District Supervisor, and
Yvonne Brathwaite Burke, then Second District Supervisor. Honorary Co-chairs included
Zev Yaroslavsky, Don Knabe, and Michael Antonovich, Supervisors of the Third, Fourth,
and Fifth Districts respectively, and 52 federal, state and local elected officials.

Over 400 leaders in women’s health and key stakeholders attended, including
representatives from community-based organizations, medical and health professions,
academia, government, and funders.

Breakout Workgroups

Ten different breakout workgroups, each facilitated by 3 leaders in the field, focused on
the intersections of women’s health issues and the social and environmental determinants
of health:

# 1 - Healthy Aging & Social Determinants of Health

# 2 - Reproductive Health & the Environment

# 3 - Universal Healthcare & Women's Health

# 4 - Adolescence & Healthy Relationships

# 5 - Immigrant Women & Health

# 6 - Violence & Health

# 7 - Racism, Multiculturalism & Health

# 8 - Healthy Lifestyle & Chronic Disease Prevention

# 9 - Disability & Access

#10 - Sexual Orientation & Gender |dentity




Summit Workgroup participants heard topic presentations in the morning breakout session
and then attended the same workgroup in the afternoon session, maximizing participant’s
ability to discuss and develop priority short-term recommendations.

Each workgroup developed 4-5 priority recommendétidns aimed at improving the health of
women in Los Angeles County. An afiernoon Listening Panel of policymakers, funders,

and other key decision-makers responded to key recommendations from each workgroup.

Executive Report and Recommendations

In addition to serving as a forum for a dialogue among women's health leaders, the
Summit was meant to act as a springboard for future work. The Executive Report and
Recommendations, published in 2007, provides a background on the issues and
represents the voices and decisions of the participants.

The report details the changes needed to increase health equity in Los Angeles County.
The Executive Report is meant to be used as a roadmap for women’s health stakeholders
and legislators to identify issues and priorities for initiatives, funding and policymaking.

The 48 short-term policy recommendations included the need for gender-specific data
collection, public and provider education, and iargeted programs and initiatives.

Implementation

Recommendations that emanate from conferences are seldom implemented. For this
conference, there was a commitment to make implementation a priority. Summit
implementation was envisioned as a three to five year process to focus community efforts,
bring together stakeholder voices to forge new coalitions and collaborations, and to make
concrete progress on improving multicultural women’s health.

The implementation phase of the recommendations began in the Fall of 2007 and is
ongoing as newly established coalitions continue the work. Look for implementation
Activities by Workgroup on the OWH website: www.publichealth.lacounty.gov/owh.




Role of the OWH

The role of the OWH has been primarily one of an investigator, catalyst, and convenor. It
has been our goal to foster new partnerships, support leadership in the community, and to
provide leadership where there are gaps in knowledge, data, and action and where the
OWH brings added value. This approach has been fundamental to the long-term
commitment of our partners.

Summit Leadership Task Force (SLTF)

To develop and implement an action plan, the Office of Women’s Health established the
Summit Leadership Task Force, a diverse group composed of over 50 leaders
representing community-based organizations, advocates, researchers, medical and heaith
professions, and key departments of the Los Angeles County Departments of Public
Health and Health Services.

The OWH, its advisory body - the Women’s Health Policy Council (WHPC), and the SLTF
worked together on the implementation plan and established committees to carry out the
work. SLTF meetings were held quarterly. At each meeting, updates were presented on
the committee work, and strategies were discussed on the best ways to move the work
forward.

Summit Implementation Coordinator

The ability to build on the momentum to positively impact the health of women while
reducing health disparities requires sustained attention.

Three one-year Community Benefit grants from Kaiser Permanente enabled the OWH to
hire a half-time Summit implementation Coordinator, Susan Berke Fogel, JD, to lead the
SLTF and implementation efforts alongside the OWH. Ms. Fogel's long-standing
relationships and reputation in the women’s health advocacy community enabled the
projects to move forward expeditiously.

Methodology for Implementation

In order to most effectively and efficiently address the implementation process, a strategy
for prioritization was developed.

¢ The first step was to review the full set of Summit recommendations, identifying
areas of overlap and common themes.




+ Next, topic areas were researched and interviews with expert stakeholders were
held to validate key issues and identify activities already in progress in L.A. County.

+ Recommendations were prioritized using the following criteria:

o Reflect a women’s and/or girl's health perspective that was not adequately
being addressed (utilizing a gender lens);

Do-able: can be accomplished within a 3-5 year timeframe;

Demonstrable and/or measurable impact;

Leveraging of resources (human and other);

Lending support will bring value-added and visibility to the work that others
are doing to accomplish the goal;

L.A. County-specific;

Groundbreaking — can serve as a model;

Cross-cutting initiatives that can achieve a broader impact;

Reflects the diversity of women.
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QOverarching Themes

in reviewing the Summit recommendations, common themes and areas of overlap were
identified. Nearly all of the recommendations included the need for gender-specific data
and the need for community and provider education and training (both topic-related and
training in culftural competency).

Implementation Committees and Workgroups

The focus of the implementation committees and working groups was to identify gaps in
existing policy and service delivery, catalyze and convene key partners {o devise
implementation strategies to address the issues, build collaborations that work on
solutions and lead to sustainability, and support partners in leveraging resources.

Working groups and committees of key stakeholders were formed for the following topics:
healthy aging and the social determinants of health, reproductive health and the
environment, worksite wellness, health reform, sexual orientation and gender identity,
disability and access, data, and education and training.

Funding

Funds were raised for all events, publications, and materials from over 25
funders/organizations. All other expenses were in-kind.




Sustain'ability

Although the SLTF as an independent entity is sun-setting, the implementation of the ,
recommendations continues. The OWH is taking the lead on the Healthy Aging for Women
Collaborative and other ongoing activities such as producing relevant data reports, and
organizing education and training opportunities for women’s health community leaders and
providers. The OWH will also monitor the feasibility of implementing recommendations
currently outside the 3-5 year window, and will continue to provide in-kind support to our
partners as needed. '

Other organizations are taking the lead in certain areas - for instance, in reproductive
health and the environment, adolescent health, viclence against women, and in
institutionalizing lesbian health trainings. New collaborations such as The Los Angeles
Coalition for Women and Health Reform, and the L.A. County Lesbian and Bisexual
Women’s Health Collaborative are becoming well established.

A Replicable Model

The L.A. County Summit implementation model has won state and county awards and
proven to be uniquely successful. It has attracted national attention as a model for other
communities. The implementation process was presented at the Urban Initiative for
Reproductive Health Conference in New York City and in a national webinar.
Representatives from other cities in the U.S have since requested the Summit materials
and expressed interest in replicating this work.

The Summit Implementation model of community engagement, collaboration, and
achievement included:
* reviewing research and interviewing key experts;
+ identifying gaps in program and policy;
« identifying key partners;
¢ catalyzing organizations and entities who are best able to address the issues;
s building collaborations that will lead to sustainability.

The positive response and support from the women’s health community has been
overwhelming. The dedicated effort and genuine, engaged collaboration of partners have
made implementation efforts successful and created inroads to achieving health equity.







Overarching

% [0 implement specific educational and cultural competency recommendations, 22

community dialogues have been held with an average attendance ranging from 100 to
300 key stakeholders, legislators/aides, and community leaders per event. The
approximately 2,500 attendees were charged with bringing the information to their
constituents.

= The OWH website is being expanded 1o include a range of extensive resources for
local, state, an_d ‘national women’s health data; cultural competency education and
training; healthy aging for women; and reproductive health and the environment.

Topic-related

Cultural Competency: One of the first multi-institution, multi-specialty cultural
competency convenings on women'’s health was held with 25 experts participating to
discuss challenges and share resources. These extensive cultural competency
resources will be available on the OWH website.

Data: Based on the Summit recommendations for local gender-specific data
highlighting disparities in women’s health, 6 women’s health data reports and briefs —
the first to focus exclusively on L.A. County women — have been published and
distributed to over 10,000 key stakeholders.

o Utilizing a newly released data report, a press conference and community dialogue
were held to highlight women'’s health disparities by ethnicity and poverty level.

= Funder’s Forum: A presentation was given by a panel of experts to increase regional
funders’ awareness of pressing women's health issues in Los Angeles County and to
highlight funding gaps in these areas.

Health Care Reform: The Los Angeles Coalition for Women and Health Reform was
established with nine collaborating county and community organizations o provide
education and advocacy opportunities regarding the Affordable Care Act and how it will
affect women in L.A. County. Two community dialogues have been held thus far in a
continuing series on the challenges and opportunities presented by health care reform.

Healthy Aging: The Los Angeles County Healthy Aging Collaborative of 32 county,
city, and community organizations was formed to prepare L.A. County for the
increasing population of aging women. Three community dialogues have been held to
date and recommendations are being developed. Additional dialogues are being
planned for 2012.




< Lesbian Health: The Mauiner Project, a national lesbian health advocacy organization
based in Washington, D.C., was engaged to hold seven CDC-approved cultural
competency trainings in lesbian health, with 240 L.A. County health care professionals
trained.

o A sustainable system for ongoing training is being developed by the recently formed
L.A. County Lesbian and Bisexual Women'’s Health Collaborative. The Iris Cantor-
UCLA Women'’s Health Education & Rescurce Center and Children’s Hospiial Los

- Angeles are taking the lead in the collaborative, developing evidence-based
curricula for training health care professionals in delivering culturally competent
health care to lesbians and bisexual women. The foundation for the training will be
based upon the outcomes of focus groups to be conducted with women of diverse
ages and ethnicities.

o The Depariment of Health Services' (DHS) Office of Diversity and Cultural
Competency Programs has incorporated a Lesbian, Gay, Bisexual, Transgender
(LGBT) module into their Culturally Responsive Health Care training curricula for ali
DHS employees. :

4 Reproductive Health: An ongoing joint Department of Public Health/Department of
Health Services Working Group on Reproductive Health was established that includes
several community-based organizations to improve systems of delivery of reproductive
health services within County facilities.

+# Reproductive Health and the Environment: A convening of reproductive and
environmental health experts was held to further define key priority areas based on the
Summit recommendations. The experts developed short term research, community,
and policy goals on the intersection of reproductive health and the environment.

o Priority goals were presented at a follow-up conference for women’s healih leaders,
advocates, and decision-makers in the county.

o Funding has been requested for implementation in priority areas.

+ Violence Against Women: The OWH and SLTF leaders participated in planning two
Ending Violence Against Women: Making it Happen in L.A. conferences; and co-
sponsored three education and media events on human trafficking and the implications
for women and their health.

<+ Women with Disabilities: The Women with Disabilities Workgroup collaborated with
the American College of Obstetricians and Gynecologists (ACOG) and disability
experts throughout California to develop an Ob-Gyn provider survey to assess attitudes
and accessibility for women with disabilities. ACOG has distributed, aggregated, and
analyzed the results to identify training needs.
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Challenge
Minimize duplication of efforts and maximize productivity
Los Angeles County is large and diverse. Often people are working in silos on
similar issues.
Lesson
One contact leads to another
Know what is already being addressed by researching and contacting leaders in
the field.

L.A. County’s diversity is also an opportunity to minimize duplication by bringing
people together who were unaware of similar efforts in their fields. So many experts
have readily offered their time and expertise and been appreciative of the
opportunity o join with others in developing implementation strategies, thus
maximizing productivity.
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~ Summit Leadership Task Force ~
Office of Women's Health, Los Angeles County Department of Public Health
Ellen Eidem, MS, Director; Rita Singhal, MD, MPH, Medicai Director
Jessica St. John, Special Projects Manager

Susan Berke Fogel, JD, Director, Reproductive Health, National Health Law Program '
*Summit Implementation Cocrdinator

*No longer serving in this pesition

Linda Aragon, MPH

Director, .
Tobacco Control & Prevention Program
L.A. County Dept. of Public Health

Martha Arguelio

Executive Director,

Physicians for Social Responsibility-LA
Women's Health Policy Council

Kimiin Ashing-Giwa, PhD

Director, Center of Community Alliance
for Research & Education

City of Hope National Medical Center

Susie Baldwin, MD, MPH _

Chief, Health Assessment Unit

Health Assessment and Epidemiology
L.A. County Dept. of Public Health

Eleanor Brownn, MA
Founding Director,

Life-Long

Women’s Health Policy Council

Margaret Chao

Director, Research, Evaluation & Planning
Maternal, Child & Adoclescent Health Programs
L.A. County Dept. of Public Health

Namju Cho, MPP
*Director of Communications & Policy,
California Community Foundation

Patti Culross, MD, MPH

*Director,

Injury & Violence Prevention Program
L.A. County Dept. of Public Health

Rocio L. Cordoba, JD
*Executive Director,
California Latinas for Reproductive Justice

Crystal, Crawford, Esq.

Chief Executive Officer,

California Black Women's Health Project
Women’s Health Policy Council

14

Cynthia Davis, MPH
Program Director,
HIV/AIDS Education & Outreach Projects

Charles R. Drew University of Medicine & Science

Allison Diamant, MD, MSHS
Assistant Professor,
UCLA School of Medicine

Margie Fites-Seigle
*President/CEO
California Family Health Council, Inc.

Janet Frank, DrPH
Assistant Director for Academic Programs,
UCLA Muiticampus Program

in Geriatric Medicine & Gerontology

Julie Friedman, MPH
Director, Iris Cantor - UCLA Women's
Health Education & Resource Center

Michelle L. Geller, MD
Harbor-UCLA Medical Center
“Women's Health Policy Council

Tonya Gorham, MSW
*Policy Director,
LA Best Babies Network

Sarah Guerry, MD

Medical Director,

Sexually Transmitted Disease Program
L.A. County Dept. of Public Health

Cynthia Harding, MPH

Director,

Maternal, Child & Adolescent Health Programs
L.A. County Dept. of Public Health

Jamesina Henderson, MBA
*Chief Executive Officer,
T.H.E. Clinic, Inc.

Loretie Herman
Executive Director,
The Alcoholism Center for Women, inc.




Summit Leadership Task Force
*No longer serving in this position

Sylvia Drew lvie, JD
*Executive Director,
South Los Angeles Community Kitchen

Miya lwataki

*Director,

Office of Diversity Programs and
Cultural Competency

LA County Dept. of Health Services

Dawn Jacobson, MD, MPH
*Physician Specialist,
L.A. County Dept. of Public Health

Debra Judelson, MD

Medical Director/Senior Partner,

Women's Heart Institute/Cardiovascular
Medical Group of Southern Calif. .

Chair, Women’s Health Policy Council

Marjorie Kagawa-Singer, PhD, MA, RN, MN
Professor, UCLA Schoal of Public Health

& Department of Asian American Studies
Women'’s Health Policy Council

Cindy Keitel, MBA
*Medical Communications Consultant
Women's Health Policy Council

Claudia Keller
Executive Director,
American Heart Association

Lynn Kersey, MA, MPH
Executive Director,
Maternal and Child Health Access

Surina Khan
*Vice President, Programs
The Women's Foundation of California

Holly Kiger, RN, MN
*Director of Health Services,
WISE and Healthy Aging

Jan B. King, MD

Area Health Officer, SPAs 5 & 6,
L.A. County Dept. of Public Health
Women's Health Policy Council

The Honorable Abbe Land
Councilmember, City of West Hollywood
Co-CEQ, The Saban Free Clinic
Women's Health Policy Council
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Sue LaVaccare, MA

Manager,

Center for Young Women's Health
Children’s Hospital Los Angeles

Donzella Lee, MPH

Director of Operations,

The Saban Free Clinic

Black Health Leadership Council

Patricia Lee, PhD

Research Scientist 11,

CA Department of Health Care Services
Office of Women's Heatlth

Charlotte Lesser

Commissioner,

L.A. County Commission for Women
Women's Health Policy Council

Amy Lightstone, MPH, MS

Supervising Epidemiologist,

Office of Heaith Assessment & Epidemiology
L.A. County Dept. of Public Health

Diana Liw

Epidemiologist,

Maternal, Child & Adolescent Health Programs
L.A. County Dept. of Public Health

Vickie M. Mays, PhD, MSPH

Director, UCLA Center on Research, Education,
Training & Strategic Communication on
Minority Health Disparities

Nicolle Perras, MPH

Research Analyst I,

tnjury & Violence Prevention Program
L.A. County Dept. of Public Health

Susan Phillips, RN, BSN
Women's Health Nurse Educator,
Education & Training Department
Kaiser Permanente

Mary Ann Cummins Prager, EdD
Director, Center on Disabilities
California State University, Northridge

Janet Pregler, MD
Director, Iris Cantor-UCLA Women's Health Ctr.
UCLA National Center of Excellence
in Women's Health
Women’'s Health Policy Council




Summit Leadership Task Force
*No longer serving in this position

Susan Rabinovitz, RN, MPH
*Associate Director,

Division of Adolescent Medicine
Children’s Hospital Los Angeles

Pedro Ramirez Jr., MBA, HCM
Director, Multicultural Health

Awareness & Prevention Cir.
St. Vincent Medical Center

Phyllis Rideout, PhD

*Associate Director, Administration & Education,

USC Norris Comprehensive Cancer Center
*Women's Health Policy Council

Janette Robinson-Flint
Executive Director,
Black Women for Wellness

Julia Robinson-Shimizu
Director of Marketing/Communications,
BREATHE LA

Olivia Rodriguez

Executive Director,

L.A. County Domestic Violence Council
Commissioner,

L.A. County Commission for Women

Gerrie Rosen, PsyD
Shelter Director, Refugee Safe Haven
African Community Resource Center

Christina Sanchez-Camino
*Director, Public Affairs, KMEX-TV
Women's Health Policy Council

Diana C. Schneider, MD
Medical Director, Adult Protection Team
LAC+USC Violence Intervention Program

Arlene Schneir, MPH
Associate Director, .

Division of Adolescent Medicine
Children's Hospital Los Angeles.

Margaret Farwell Smith
Consultant, Farwelt Associates
Women'’s Health Policy Council

Beatriz Solis, PhD, MPH _
Director, Healthy Communities (South Region)
The California Endowment

Yaga Szlachcic, MD
Chair, Department of Medicine

Rancho Los Amigos National Rehabilitation Ctr.

Associate Professor of Clinical Medicine,
USC-Keck School of Medicine

Liz Torres, MSW
*Director,
Worksite Wellness LA

Mary-Jane Wagle
*President & CEQ,
Planned Parenthood Los Angeles

Juanita Watts, MD

Regional Women's Health Coordinator,
So.California Kaiser Permanente Group
Women’s Health Policy Council

Monika White, PhD
* CEO/President,
WISE & Healthy Aging

Margaret Lynn Yonekura, MD

Executive Director, LA Best Babies Network
Associate Professor, Clinical Ob/Gyn, UCLA
Director of Community Benefit,

California Hospital Medical Center
Women’s Health Policy Council

A special Thank You to all the hardworking committee members
who make implementation possible.

Look for Imptementation activities by workgroup on the OWH website:
www.publichealth.lacounty.gov/owh
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